
May 6 2021 

Col. Andrew Kelly 
Lt. Col. Todd Polk 
U.S. Army Corps of Engineers 
Jacksonville District 
701 San Marco Blvd 
Jacksonville, FL 32207 

Cc: Drew Bartlett 
Chauncey Goss 
Jacqui Thuurlow-Lipisch 
South Florida Water Management District 
330 Gun Club Road 
West Palm Beach, Fl 33406  

Sent Via Email: 

Dear Col. Kelly and Lt. Col. Polk: 

Since the development of the new Lake Okeechobee System Operating Manual (LOSOM) 
began in early 2019, stakeholders along the St. Lucie and Caloosahatchee estuaries — and 
throughout Florida — have been assured the new playbook would be based on solid scientific 
modeling, and that the data would help craft a balanced, more equitable plan that protects 
residents from exposure to toxic algae blooms. 

We are concerned that the Army Corps of Engineers’ current modeling for LOSOM will make 
such a plan impossible. 

Despite thousands of public comments during the LOSOM process imploring the ACOE to send 
more water south from Lake Okeechobee, every one of the 11 supposedly “balanced” Pareto 
plans A-K would reduce the amount of lake water sent south to the Everglades, compared to the 
amount that has been sent south during the current LORS2008 operating conditions.  

We implore you to correct this before proceeding with LOSOM. 

The root of the problem is the ACOE’s baseline modeling appears to be flawed. According to 
South Water Management District annual reports: 

● An average of 200,000 acre-feet per year (AF/yr) of lake water has been sent south to 
the Everglades during the current LORS2008 operations; 

● The average flow south over the past five years has been even greater: more than 
250,000 AF/yr has been sent to the Everglades. 



Yet both the Baseline and No Action Condition factored into the LOSOM process misrepresent 
current operations by showing less than 30% of the flows sent south during the current lake 
operations. These modeled scenarios show less than 60,000 (AF/yr) of Lake Okeechobee water 
going to the Everglades — less than one-fourth of what has actually gone south over the past 
five years. 

Alarmingly, all of the 11 Pareto plans A-K send less Lake Okeechobee water south to the 
Everglades than the current operation, ranging from 53,000 to 163,000 AF/yr. 

In other words, the best case scenario reduces the amount of water that has gone south over 
the past five years by one-third. This is unacceptable for residents who live near the northern 
estuaries, who face greater risk of exposure to toxic algae blooms when less water moves south 
from Lake Okeechobee. It’s also unacceptable for Everglades National Park and Florida Bay, 
which need more clean water moving south during the dry season. 

If we start with flawed numbers, we will end with a flawed outcome for managing Lake 
Okeechobee — one that will put public health at risk. 

We realize the modeling of alternatives produces “relative” results and are not exact. Yet it is 
critical to establish the correct baseline conditions and future expectations for future policy 
decisions and public information. 

This oversight, if that’s what it is, must be remedied; the amount of lake flow sent south to the 
Everglades must increase over current conditions. Any decrease represents a step backwards 
— and progress towards Everglades restoration lost. 

There’s still time to fix the LOSOM process. We are encouraged to hear ACOE intends to re-run 
baseline modeling to fix flaws in the C-44 Reservoir component. Please do the same to fix the 
flaws in baseline modeling for sending water south.  

The cyanobacteria bloom growing in and around Lake Okeechobee is an urgent reminder of the 
need to do so. If the ACOE does not, it will be putting public health at risk. 

Respectfully, 

Merritt Matheson 
Vice Mayor,  
Stuart City Commission 

Mike Conner 
Indian Riverkeeper 

Eve Samples 
Friends of the Everglades 

Mark Perry 
President, Board of Directors 



Rivers Coalition 


